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.Learning Objectives

What exactly is Project Management
(PM)?

What are the three areas of PM to be
implemented?

How can you define the maturity of PM
in your organization?

Where do you start in getting a strong
PM culture implemented?

What are the next steps in transforming
your organization?

J o0 000

What are the next steps to maintaining
your personal momentum?
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As organizations
strengthen and
mature, the gap
between the
business
objectives and
technical
solutions tends to
widen, the
knowledge and
skill sets become
more specific (and
different).

Chris holds degrees in
management studies and
organizational behavior from
Boston University. He has
traveled to 22 countries and
47 states in the course of his
career.
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On-Demand Webinar
Duration ;: 60 Minutes

Price: $200



Webinar Description

As organizations strengthen and mature, the gap between the
business objectives and technical solutions tends to widen, the
knowledge and skill sets become more specific (and different).

Project Management is a strong bridge between these teams. It
may not be an objective to become a "Project Manager" yet every
employee in your organization does project management -
completing a defined task by a certain time, to a specified quality
level. Imagine if every employee took ownership of the tasks that
they are undertaking.
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Who Should Attend ?

If you are a member of an organization that is
realizing the importance of project management in
day-to-day activities, this webinar is for you.
Leaders at all levels walk away with some
immediate actions to put in place to strengthen the
teams you are responsible for.
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Why Should Attend ?

D) The great thing about Project Management is that
it is a differentiator. Whether you are a trainer,
software developer, or accountant, with project
management you can put a framework around your
activities, differentiate yourself from the rest.
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




